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HAWACNEUUWANN3ALNA:

[MoBbiWweHMe DYHKLMOHANbHOWN
3 PEKTUBHOCTMU

Mbl He TONBKO NMPEAOCTABNAEM UHCTPYMEHTI,
HO 11 0by4aeM Bac paboTe C HUMK

* ToBbllEHNE ONepaLMoOHHON 3PDEKTUBHOCTM U NOTEHLMANA

* YKpensieHune onepauunin n cuctem baHka

* PacwupeHue goctyna K pUHaHCOBbLIM yC/yram

TpaHchopmaumst GUHAHCOBbIX
MHCTUTYTOB

CCCCCCC

ObyyeHune

* [loagroToBKa K npusaTusaumm

* [loBblweHKe I/IHBQCTVILI,VIOHHOIZ NPUBNEKATE/NIbHOCTH

TA CONSULT

* O6y4eHue TpeHepoB

* 0O6yyeHune Ha paboyem mecTe

* Kmaccbl v BOpKWONbl  — - il

BHenpeHmecospemeHHux
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Hawm MexayHapoaHble 1 NNOKanbHbIe |

9KCMEPTbI C OMbITOM PaboThI B 6aHKax M\

Ha PYKOBOAAWMX MO3ULUMAX OT A0 20
net 0bnagatoT OnbITOM Pa3paboTKM U

NPaKTUYeCKOW peanm3aunm ctpaTerum

MOBbIWLEHINA l/IHBeCTl/ILI,I/IOHHOIZ
NpnBREKATE/IbHOCTN b13Heca n BCerid
PALOM, 4TOObI MOMOYb BaM
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i oapegenﬂeM 1 paspabaTbiBaem

JCTUKEHUE, MPUMEHSIEM
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KaxKabl1 ManeHbKMA LWar np|/|6n
K OONbLIOW Lenu

OnbITB

N cekTope ol
MHorokpatHbIu 1HaHCOB -

aHanm3 [lnarHocTuka 6aHKo
MHOYyCcTpUmn 2

MHoronpo-

unbHbIE MOHNMAHUNE ONPEAENEHWNE BHYTPEHHME AHATN3 IYYLLNX
3KCMepThl B : NMOTPEBEHOCTEW K/THOYEBBIX BHELLUHWE MNPOBbIX
OfiHOM MecTe, B K/IMEHTA MPOBNEM NCCNIEAOBAHUA MPAKTUK

0fHO BpeMs

CornacoBaHue MHTepBbto 1 paboyne
OXUAAHUN BCTpeun &
& BBOAHas ceccus ropranyeckas
3KcnepTun3a &
nsyyeHune

YPOKM OOKYMeHTauunmn
NccnepgoBaHus
pbIHKa

3BNneYyeHHble
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CtpaTterus v 6usHec-
nNNIaHMpPOBaHue

CcopmynupoBaTb 3-5 neTHiow0
CTpaTernto, CKOppeKTMpoBaThb
CYLLLECTBYIOLLYIO CTPaTeruto,
YKPENnuTb NAaHUpoOBaHueE U
nofiaepxatb peannsaLuio
cTpaTteruu v busHec-nnaHa

NHdpopmaunoHHbIe
TexHonorum (IT)

OLEeHNTb BO3MOXXHOCTU CUCTEM
(hopMMpPOBaHKSA OTHETHOCTU U
IT/MIS, IT-ayguT. Pa3paboTaTb
IT-cTpaTeruio 1 BHeApUTHL
TPaH3aKLMOHHbIE NPOAYKTbI

PazButue KYC u
npoueccoB AML/CFT

3paboTaTb/MnocTponTh/
HOBUTb/
acwTabupoBaTb
bdekTUBHYIO cnuctemy
ynpaB/ieHUs1 puckamm

KpegutoBaHue 6usHeca,
MCB u c/x npegnpuaTum

PaspaboTaTb nnn ycunutb
cuctemy "3Hai cBOero kaveHTa"
(KYC) n cuctemy
NPOTUBOAENCTBUS OTMbIBAHMIO
aeHer (AML)

MapKeTUHr u
pa3paboTka NnpogyKTOB

PaclumpuTb JOCTyN K
(VHaHCOBbIM ycniyram,
ONTUMU3NPOBATb KPEAUTHbIE
MPOAYKTbI M BHEAPUTH
KpeauTHY METOA0/IOMNIO

MoBbICUTb 3P PEKTUBHOCTb
MapKeTUHra u LLeHHOCTb bpeHpa,
pa3paboTaTb MapKeTUHIOBble
nporpamMmmMbl KOMMYHUKALMK,
BHEAPUTH LLeNeBOM MAapKETUHT

CONSULT
YnpaBneHue
npo61eMHbIMU AaKTUBaMM

Pa3paboTtaTtb nnaH paboTbi ¢
I'IpO6J'IeMHbIMVI KpeanTtamu.
YKpenuTb CTPYKTYPHYIO efnHULY
no pabote c Npo6aeMHbIMM
Kpeagntamun, yCUNnUTb
COOTBETCTBYIOLLME NpoLeaypbl U
NHCTPYMEHTbI

YnpaBneHue n
onTuMusayus opr.

CTPYKTYpbI

MpoBectn aHanus /
PeCcTPYKTYyp13npoBaTh / co3aaTh
HeobXxoAVMYyo OPraHM3aLMOHHYIO
CTPYKTYPY A5t PUHAHCOBbLIX
MHCTUTYTOB M NOBbICUTb

3 PeKTUBHOCTb paboThl

onTumusauuna
¢bunumanbHom ceTun

AHann3MpoBaTh 1 yNyyWnTb
rnunanbHyto ceTb, co3gaTb
Hanbosee nogxogsaume
noptdenn NPoayKToB As
KOHKPEeTHbIX hrnnanos

2021



CTpoum

oyayliee
BMecCTe

CTPATETUA
WBUW3HEC-TAAHWPOBAHWE

TA CONSULT

Ctparterus

Komnnekc gencreun,
NPUBOAALLMI K LOCTUMIKEHWNIO
)XenaeMoro pesynbraTa

NHuyuaTuBbl

&
ﬂemCTBMﬂ, HanpaB/€HHbIE

Ha JOCTMXEHNE HOPM \“
nokasarteneu




YNpaBnsnTe
DUCKaMU C
VYBEDEHHOCTbH

YNPABNEHWE PUCKAMM

YnpasneHue
Kanutasom

Yny4iueHue cucTembl

CoBepLIeHCTBOBAHME 3/IEMEHTOB U 7 CopencTBMe B MPOABUKE

NHCTPYMEHTOB C YHETOM CTPATErNYECKUX opmemepoaaHHom KynbT ‘pbl no Béew& 6aHKy:

3a[a4, U3MEHEHWI BO BHELLIHEN cpefe, ; O6yqume COTPYAHNKO  6aHKa pUCK- .
NyHWmx 6aHKOBCKMX MPaKTUK \ OPMEHTVMPOBAHHbIM MOAXOAAM 1 UX MPUMEHEHMIO , s

- HOMomb\p)(KOBOp,MTeﬂFIM 6M3Hec HanpaB/IeHU B
Bmenequ}o6naCTe|7i nosblm\-}e;HHoro pucKa

N

TA CONSULT 7 0of




ynpasnexne s
NPOONEMHbIMY
AKTIBAMU

dopmMupoBaHue [MpoBegeHue
A ; MPOBJIEMHbIE g
MaaHa MeponpusaTUn )
N UX KOHTPOJIb AKT U B bl BblsiB/IEHME
3aKOHOMEpHOCTEM

CermeHTauma noptdens u
BbIsiBfieHME NPOBAEMHbIX 30H

TA CONSULT 2021
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CONSULT

Halm KOHTaKTbl:

TA Consult Partners Ltd.

Riverbank House 1 Putney Bridge
Approach JIoHAOH,
Bennkobputanmsa, SW6 3JD Ten.: +7
S T61 SV S 62

www.taconsult.biz
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http://www.taconsult.biz/

